
  

  

  

Regular Meeting Agenda 
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12162 State HWY 155 N. 
Tyler, Texas 75708  
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1. Call to Order:   
 
 1.1 The Regular meeting of the East Texas Municipal Utility 

District is now called to order at 6:30 pm on Thursday, April 
20, 2023. This meeting has been properly noticed according to 
the Laws of the State of Texas. 

 

 
 1.2 Director Roll Call: 

     President - Eddie LeJeune  
Vice President /Secretary- David Hair  
Treasurer - William Drew 
Member - Lathan Pilcher 
Member- John Weldon  

 

 
 1.3 Therefore, the meeting is in compliance with Sec. 49.064 of 

the Texas Water Code and Chapter 551 of the Texas Open 
Government Code, this Public Meeting is now in session. 

 

 
 1.4 Received Delegations & Public Comments:  

NOTICE to Attendees: Please sign the attendance sheet by the door 
upon your arrival. If you would like to speak to a particular subject or 
issue please write in the topic(s) in the space provided so the Presiding 
Officer can call on you when it is the appropriate time. 

 

 
2. Business:   
 
 2.1 Consider and possibly approve minutes from the previous 

March 16, 2023 meeting. 
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 2.2 Consider and possibly approve mileage reimbursement for 
David Hair to RuralWaterCon 2023 in Austin TX. 
GSA Documentation 

GSA 2023 Rate Sheet.pdf  

Mileage Reimbursement Form 

DH Mileage Report - RuralWaterCon 2023.pdf  

4 - 5 

 
 2.3 Consider and possibly approve TIPS purchasing cooperative 

resolution and agreement. 
TIPS Resolution.pdf  

Tips Agreement.pdf  

6 - 9 

 
 2.4 Consider and possibly approve Whitman Land Group  

agreement. 
Right of Way Services Agreement 

ETEX MUD WLG ROW Services Agmt 2023.pdf  

10 - 18 

 
 2.5 Consider and possibly approve designating Kevin Cashion of 

Gollob, Morgan, and Peddy the District investment officer and 
adopt INVESTMENT OF PUBLIC FUNDS - POLICY No. 2023-
4.20.001. 

 

 
 2.6 Consider and possibly approve Schaumburg & Polk, Inc. 

agreements for TWDB series 2022 A & B and ARP Act projects. 
TWDB Series 2022 A & B Project 

Final Draft Agreement - TWDB A.B.pdf  

ARP Act Project 

Final Draft Agreement-ARPA.pdf  

19 - 42 

 
3. Executive Session 

Closed Session as authorized by Texas Government Code Sections 551.071 for the 
purpose of consulting with legal counsel.  

  

Time into ES: ________________ 
Time out of ES: _______________ 
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https://etmud.diligent.community/document/e82cebb7-8c58-4d1b-95d3-181862f8ef26
https://etmud.diligent.community/document/bbde98c0-36cc-4a47-a614-a2a963778a2b
https://etmud.diligent.community/document/cb6b5b65-fce8-4f81-a20c-9dd6359b8ba4
https://etmud.diligent.community/document/37a146a4-3e95-4aa0-bd69-c432b39dffb3
https://etmud.diligent.community/document/b5a8e6ce-e825-4cf8-9de3-0c90d2ff3682


4. Adjourn 
This approve by the President of the Board of Directors:  

  

  

______________________________________________ 
Posted 72 hours prior to the meeting by General Manager: 

  

  

________________________________________________ 
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U.S. General Services Administration (GSA) 
 
January Mileage Reimbursement Rates  
 

 
 
Located on GSA website at the link below: 
 
https://www.gsa.gov/travel/plan-book/transportation-airfare-pov-etc/privately-owned-vehicle-pov-
mileage-reimbursement-rates?gsaredirect=mileage 
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https://www.gsa.gov/travel/plan-book/transportation-airfare-pov-etc/privately-owned-vehicle-pov-mileage-reimbursement-rates?gsaredirect=mileage
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Name David Hair Rate Per Mile $0.665

Title Vice President/Secretary For Period From 3/29/23 to 3/31/23

Purpose RuralWaterCon 2023 Total Mileage 464

Submitted on Total Reimbursement $308.56

Date Starting Location Destination Mileage Reimbursement

3/29/2023 Tyler TX Austin TX 232 $154.28

3/31/2023 Austin TX Tyler TX 232 $154.28

Totals 464 $308.56

Mileage Report

Approved and Signed this the ________ day of ________________________, 20____: 

______________________________________ 
President of the Board of Directors 

East Texas Municipal Utility District 
(seal) 

Attest to: 

______________________________________ 
Member of the Board of Directors 
East Texas Municipal Utility District 

April 20, 2023

12162 STATE HWY 155 N. TYLER, TEXAS 75708 - 903-877-3644 1 of 1
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TIPS BOARD RESOLUTION 

 
STATE OF TEXAS  
 
FOR:  THE REGION VIII 

EDUCATION SERVICE CENTER 
 
 
WHEREAS, the Board of Directors of East Texas Municipal Utility District of Smith County, Texas, pursuant to 
the authority granted by TEX. GOV’T CODE § 791.001, et seq, desires to participate in the TIPS Purchasing 
Cooperative offered by Region VIII Education Service Center, and in the Opinion that participating in this program 
will be highly beneficial to the taxpayers through the anticipated savings to be realized. 
 
Therefore, be it RESOLVED that the East Texas Municipal Utility District of Smith County requests a stated need 
for participation in The Interlocal Purchasing System (TIPS) whereby Lane Thompson is authorized and directed 
to sign and deliver any and all necessary requests and documents in connection therewith for and on behalf of East 
Texas Municipal Utility District of Smith County.  
 
I certify that the foregoing is a true and correct original Resolution duly adopted by the East Texas Municipal Utility 
District of Smith County and is filed on record at the TIPS office. 
 
In witness thereof, I have set my hand and signature this _______ day of _____________________, 2023 . 

 
 
 
 

___________________________________ 
President of the Board of Directors 

East Texas Municipal Utility District 
 

      (seal) 

 
Attest by: 

 
 

 
 
______________________________________ 
Secretary of the Board of Directors 
East Texas Municipal Utility District 
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Region 8 ESC TIPS Interlocal Agreement for Texas Members 
Page 1 of 3 

Revised 2-27-2017 - RP 

AN INTERLOCAL AGREEMENT Between 

Region 8 Education Service Center and a 

TEXAS PUBLIC ENTITY OR LOCAL GOVERNMENT 

(School, College, University, State, City, County, or Other Political Subdivision) 

- 

TEXAS PUBLIC ENTITY NAME  Control Number (TIPS will Assign) 

Schools enter County-District Number 

Region 8 Education Service Center 225    - 950 

Pittsburg, Texas County-District Number 

Texas Education Code §8.002 permits regional education service centers, at the direction of the 

Commissioner of Education, to provide services to assist school districts, colleges and universities in 

improving student performance and increasing the efficiency and effectiveness of school, college and 

university operations.  Authority for an Interlocal agreement to provide such services is granted under 

Texas Government Code § 791 et seq as amended. Cooperative Purchasing Services under this agreement 

are extended to all Texas State, City or County Government Agencies, or any other legally eligible Local 

Government Entity as defined in the Texas Government Code § 791.003. 

This Interlocal Agreement (hereinafter the “Agreement”) is effective  and 

shall be automatically renewed unless either party gives sixty (60) days prior written notice of non- 

renewal. This Agreement may be terminated without cause by either party upon (60) days prior 

written notice, or may also be determined for cause at any time upon written notice stating the 

reason for and effective date of such terminations and after giving the affected party a thirty (30) day 

period to cure any breach. 

Statement of Services to be Performed: 
Region 8 Education Service Center, by this Agreement, agrees to provide cooperative purchasing services 
to the above-named public entity through a Program known as The Interlocal Purchasing System (TIPS) 

Program. 

The purpose of the TIPS Program shall be to improve procurement process efficiencies and assist in 

achieving best value for participating School District, University, College, Community College, City, 

County or Other Public Agencies through cooperative purchasing. 

Roles of the TIPS Purchasing Cooperative: 

 Provide for the organizational structure of the program. 

 Provide staff for efficient operation of the program. 

 Promote marketing of the TIPS Program. 

 Coordinate the Competitively Bid Process for all Vendor Awarded Contracts. 

 Provide members with procedures for placing orders through TIPS PO System. 

 Maintain filing system for Due Diligence Documentation. 

 Collect fees from vendors to support the costs of operations of TIPS. 

Role of the Public Entity: 

Commit to participate in the program by an authorized signature on membership forms. 

Designate a Primary Contact and Secondary Contact for entity. 

East Texas Municipal Utility District of Smith County
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Region 8 ESC TIPS Interlocal Agreement for Texas Members 
Page 2 of 3 

Revised 2-27-2017 - RP 

Commit to purchase products and services from TIPS Vendors when in the best interest of the 

entity. 

Submit Purchase Orders and/or Vendor Contracts through the TIPS PO System by emailing the 

pdf document to tipspo@tips-usa.com. 

Accept shipments of products ordered from Awarded Vendors. 

Process Payments to Awarded Vendors in a timely manner. 

General Provisions: 

The Parties agree to comply fully with all applicable federal, state, and local statutes, ordinances, rules, 

and regulations in connection with the programs contemplated under this Agreement. This Agreement 

is subject to all applicable present and future valid laws governing such programs. 

This Agreement shall be governed by the law of the State of Texas and venue shall be in the county in 

which the administrative offices of RESC 8 are located which is Camp County, Texas. 

This Agreement contains the entire agreement of the Parties hereto with respect to the matters 

covered by its terms, and it may not be modified in any manner without the express written consent of the 

Parties. 

If any term(s) or provision(s) of this Agreement are held by a court of competent jurisdiction to be 

invalid, void, or unenforceable, the remainder of the provisions of this Agreement shall remain in full 

force and effect. 

The Parties to this Agreement expressly acknowledge and agree that all monies paid pursuant to this 

Agreement shall be paid from legally appropriated and budgeted available funds for the current fiscal year 

of each such entity. 

No jointly owned property shall be created by this agreement and, therefore, no provision to dispose of 

jointly held property is required. 

Before any party may resort to litigation, any claims, disputes or other matters in question between the 

Parties to this Agreement shall be submitted to nonbinding mediation.  The site of the mediation shall be 

in Camp County, Texas or a site mutually agreed by the parties.  The selection of the mediator shall be 

mutually agreed.  The cost of mediation shall be shared equally. 

No Party to this Agreement waives or relinquishes any immunity or defense on behalf of themselves, 

their directors, officers, employees, and agents as a result of its execution of this Agreement and 

performance of the functions and obligations described herein. 

This Agreement may be negotiated and transmitted between the Parties by electronic means and the terms 

and conditions agreed to are binding upon the Parties. 

Authorization: 

Region 8 Education Service Center and The Interlocal Purchasing System (TIPS) Program have entered 
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Region 8 ESC TIPS Interlocal Agreement for Texas Members 
Page 3 of 3 

Revised 2-27-2017 - RP 

into an Agreement to provide cooperative purchasing opportunities to public agencies. 

This Agreement was approved by the governing boards of the respective parties at meetings that were 

posted and held in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 

(If required by the entity.) 

The individuals signing below are authorized to do so by the respective parties to this Agreement. 

Member Entity: Purchasing Cooperative Lead Agency: 

Region 8 Education Service Center 

Entity or District Name 

By:   

Authorized Signature 

Print Name: 

By: 

Authorized Signature 

Dr. David Fitts 

Title: Executive Director Region 8 ESC 

Title: 

Date Date 

Public Entity Contact Information 

Primary Purchasing Person Name 

Street Address 

City, State Zip 

Telephone Number 

Fax Number 

Primary Person Email Address 

Secondary Person Name 

Secondary Person Email Address 

The state of Texas requires an Interlocal Agreement be approved by the respective entities governing 

board. You may email completed Interlocal Agreement to tips@tips-usa.com. 

East Texas Municipal Utility District

President

Lane Thompson

12162 HWY 155 N. 

Tyler, TX. 75708

903-877-3644

lthompson@etmud.com

Rosemary Solis

rsolis@etmud.com

Eddie LeJeune Jr.
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Right of Way Services Agreement    
   1 

 
 

RIGHT OF WAY SERVICES AGREEMENT 
 

 
This Right of Way Services Agreement (“Agreement”) is entered into by and between EAST 

TEXAS MUNICIPAL UTILITY DISTRICT, (“CLIENT”) and WHITMAN LAND GROUP, LLC 
(“WLG”).  The CLIENT and WLG are hereinafter sometimes referred to individually as a “Party” and 
collectively as the “Parties”. 

 
W I T N E S S E T H 

 
In consideration of their mutual covenants hereunder, the Parties agree as follows: 
 
1. Scope of Services. WLG agrees to perform certain land services on an “as-needed” 

basis depending on the needs of the CLIENT (“Project(s)”).  The Services to be provided may include, 
among others, those set forth in “Scope of Services” attached hereto as Exhibit “B”.    

 
2. Performance of Services. After accepting a request for Services, WLG will perform 

the Services as an independent contractor.  The CLIENT agrees to provide WLG with such information, 
data and criteria as may be required from time to time by WLG to perform the Services efficiently and in 
accordance with this Agreement. 

 
3. Commencement of Services. Prior to the commencement of any work, WLG will 

prepare an Authorization to Proceed (“Authorization”) with project fee estimates and other 
supporting exhibits. Upon approval of the Authorization, such Authorization shall be signed by 
CLIENT and attached to this Agreement as Exhibit “E”, and Project shall be performed in 
accordance with the Scope of Services.   

 
4. Compensation and Charges for Services. Charges for Services will be made in 

accordance with the Schedule of Fees attached hereto as Exhibit “A”.  WLG shall invoice by Milestone for 
Services performed and payment shall be made by check within thirty days (30) days.  WLG shall maintain 
such books and records as may be reasonably required to substantiate charges invoiced under this 
Agreement. The rates for land rights acquisition are all inclusive and will not exceed the per parcel rate 
outlined in this Agreement.  Acquisition services will be invoiced in two Milestones: 
 

Milestone 1 - 30% of per parcel fee 
Payable after initial file set up, creation of the conveyance documents, supplemental 
memorandums, other project specific instruments, project maps, and delivery of an initial 
contact letter to the property owners.  
 

Milestone 2 - 30% of per parcel fee 
Payable upon commencement of negotiations, being the first substantial contact with the 
property owner by phone conversation or in-person meeting. 
 

Milestone 3 - 40% of per parcel fee 
Payable upon delivery of a signed instrument conveying the land rights needed for the 
Project (or other form of conveyance) or file delivered to Client’s attorney for 
condemnation.   
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Right of Way Services Agreement    
   2 

 
 

4. Confidential Information. All confidential data and information acquired by WLG 
from the CLIENT during the performance of Services shall be kept confidential and shall not be disclosed 
by WLG to third parties without the written consent of CLIENT, unless WLG is required by law or court 
order to make disclosure.  Data and information obtained by WLG in the ordinary course of its business, or 
which is in the public domain through no wrongful act of WLG shall not be considered confidential. 
 

5. Ownership of Work Product.      All reports, records, and other electronic files, 
sketches, working drawings and other tangible evidence of WLG’s work product prepared hereunder for 
CLIENT shall be the property of CLIENT, and will be delivered by WLG upon request from CLIENT.  
WLG may retain a record copy of its work product.   
 
 6.  Term.        This Agreement shall have an initial term of three (3) years (the “Initial 
Term”) commencing on the Effective Date, and then shall automatically renew for two (2) successive periods 
of one (1) year each (the “Renewal Terms”), unless GRANTEE or GRANTOR provide the other party with 
a minimum of thirty (30) days’ notice of its intention not to renew at the end of the then current term. 
 

7. Excluded Services.   The Parties acknowledge and agree that WLG shall not supervise, 
direct or control CLIENT’s other contractors or subcontractors at any tier (“CLIENT’s Contractors”), nor 
shall WLG have authority over or responsibility for: (a) the means, methods, techniques or sequences of 
work process or other work performed; (b) jobsite safety or enforcement of federal, state, local or other 
safety requirements in connection with the work performed; (c) any failure to comply with applicable laws, 
rules, regulations, ordinances, codes, permits or orders; or (d) any actions or omissions, including their 
failure to perform in accordance with their contractual responsibilities, by the CLIENT’s Contractors. 
Appraisals in connection with pre-condemnation support are not included in this agreement and will be 
provided at CLIENT’s expense on a case-by-case basis with prior written consent of CLIENT. 
 

8. Insurance. WLG shall carry, at its expense; the insurance coverages set forth in 
“Insurance Coverage” attached hereto as Exhibit C. 

 
9. Termination and Suspension.      Either Party shall have the right to terminate this 

Agreement if the other Party materially defaults in the performance of its obligations hereunder and fails to 
commence steps to remedy such default within fifteen (15) days after written notice thereof.  CLIENT shall 
also have the right to terminate this Agreement for its own convenience, without cause, upon thirty (30) 
days written notice to WLG.  In the event of termination, WLG shall be paid for all (i) Services rendered 
up to the termination date and (ii) in cases where the termination is not due to the default of WLG, costs 
incurred by WLG for an orderly discontinuance of Services.  All partially completed work product shall be 
delivered to CLIENT after termination and payment therefore.  (b) CLIENT may suspend performance of 
the Services provided that it issues to WLG a written suspension notice, which includes an undertaking by 
the CLIENT to adjust the price and/or the performance schedule for the impact of the suspension. 

 
10. Adjustments.      In the event of: (a) changes or additions to the scope of Services 

requested; or (b) delays in the performance of Services by reason of force majeure, charges and/or 
performance schedules shall, if appropriate, be adjusted.  Upon the occurrence of any change, addition or 
delay, WLG shall, as soon as practicable, propose to the CLIENT for consideration and mutual agreement, 
an adjustment to charges and/or performance schedules. 
 

Page 11 of 42



 

Right of Way Services Agreement    
   3 

 

11. Warranty. WLG warrants that the Services shall be performed with that degree of 
skill and judgment normally exercised by professional right of way firms performing services of a similar 
nature.  The Parties agree that there are no standards of performance, guarantees or warranties extending 
beyond those expressed in this Paragraph. 
 

12. Notices. Any notices or communications required or permitted to be given 
hereunder shall be given in writing by delivery in person or by first class mail addressed to the Party, 
postage prepaid, by e-mail or by facsimile at the following addresses or such other addresses as a Party may 
from time to time designate in writing: 

 
To WLG:     To CLIENT: 

 Whitman Land Group, LLC   East Texas Municipal Utility District 
 1251 Pin Oak Road, #131   12162 SH 155 N. 
 Katy, TX 77494     Tyler, Texas 75708 
        

Telephone:  (972) 318-9688   Telephone:  (903)877-3644 
E-Mail:  matthew@whitmanlandgroup.com E-Mail:  
 
Notices delivered in person shall be effective upon delivery.  Notices sent by mail shall be effective 

on the third day after being so mailed.  Notices sent by e-mail shall be effective on the day following 
transmission. 

 
13. Assignments and Subcontracts. This Agreement shall inure to the benefit of and 

binding upon Parties and their successors and permitted assigns.  Neither Party shall assign all or any part 
of this Agreement without the prior written consent of the other Party.  WLG shall obtain the consent of 
CLIENT before subcontracting any component of the Services, such consent not to be unreasonably 
withheld by CLIENT. 
 

14. Severability.    In the event any portion of this Agreement is held to be unenforceable 
or invalid, the validity and enforceability of the remainder of this Agreement shall be unaffected. 

 
15. Entire Agreement. This Agreement constitutes the entire agreement between the 

Parties relating to the subject matter hereof, and supersedes all previous bids, proposals, contracts, 
understandings and other agreements between the Parties.  This Agreement may not be amended except in 
writing signed by both Parties.  In the event of a conflict between this Agreement and any “job order” or 
“authorization letter” issued in connection herewith, the provisions of this Agreement shall prevail. 
 
 

IN WITNESS WHEREOF, the parties have executed this Agreement on the respective dates noted 
herein, said Agreement to be effective on the date executed by the authorized representative for: 
 
EAST TEXAS MUNICIPAL UTILITY DISTRICT WHITMAN LAND GROUP, LLC 
       a Texas limited liability company 
 
By:  ____________________________________ By:  ___________________________________ 
 
Print Name: ______________________________ Print Name:  Matthew Whitman 
 
Title:  ___________________________________ Title:  Principal / Broker 
 
Date:  ___________________________________ Date:       
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Whitman Land Group, LLC  Schedule of Fees 

Exhibit “A” 
 

 
SCHEDULE OF FEES 
 
 
Acquisition Fee per Parcel:   $2,995.00 
 
Number of Projected Acquisition Parcels:      to be determined on an “as-needed” basis 
 
 Note:  Fees in connection surveys are not included in per parcel acquisition fees. If the need for a 
survey arises through regular negotiations or possible eminent domain actions, the appraisal or survey fees 
will be paid by the CLIENT. 

Recording Fees: $100.00/per parcel  

Includes all associated cost with Notary Services on conveyance documents, all associated expenses for 
recording the conveyance document within the county of record.  

Fee Simple Fee per Parcel:   $3,995.00 
 
Number of Projected Acquisition Parcels:      to be determined on an “as-needed” basis 
 
Title Research Fee per Parcel:    $495.00 
 
Number of Projected Title Parcels:                 to be determined on an “as-needed” basis 
 
 
Survey Fee per Parcel:     $2,495.00 *Survey may vary per project/property 
 
Number of Projected Survey Parcels:                 to be determined on an “as-needed” basis 
 
 
Appraisal Fee per Parcel:    $3,595.00 
 
Number of Projected Title Parcels:                 to be determined on an “as-needed” basis 
 
 
Condemnation Support Fee per Parcel:     $1,795.00 
 
Number of Projected Title Parcels:                 to be determined on an “as-needed” basis 
 
 Note:  Fees in connection with condemnation support are for those activites after a final offer 
letter that are not already described in the Scope of Services included herein.  
 

Additional Services:     $150.00 per hour of service  

Includes any request(s), activities, or services to be provided outside of the “Scope of Services” as set 
forth in “Exhibit B”.  
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Whitman Land Group, LLC  Scope of Services 

Exhibit “B” 
 

 
SCOPE OF SERVICES 
 
The services described below are included in the per parcel rate described in the Exhibit “A” Schedule of 
Fees. This Scope of services is intended to be all-inclusive for land rights acquisition with certain eminent 
domain support tasks if required.   
 
Communication 

• Provide monthly summaries of Projects expenses including amounts authorized, amounts paid 
and budget forecasting or less frequent as required by CLIENT. 

• Maintain current status reports of all parcel and Projects activities and report to the CLIENT 
and/or CITY monthly or as otherwise requested. 

• Provide schedule of all areas of work indicating anticipated start and end dates. 
• Participate in Projects review meetings as required by the CLIENT. 
• Prepare initial property owner contact list for use by CLIENT.  

  
File Management  

• Working files will be kept in WLG’s Projects administrative office, but documents generated 
or received by WLG will be forwarded to the CLIENT upon request to WLG. 

• Prepare invoices utilizing the CLIENT’s standard payment submissions forms with supporting 
documentation.   

• Maintain records of all payments including warrant number, amount, and date paid, etc. 
• Maintain copies of all correspondence and contacts with property owners. 

 
Title Services & Right of Way Verification Services 

• Conduct a limited title search to identify evidence of existing easements and current deed or 
instrument of conveyance to ensure accuracy of ownership. 

• Prepare a limited title certificate memorializing evidence of current ownership. 
 

Negotiation Services 
• Analyze preliminary title report to determine potential title problems, propose methods to cure 

title deficiencies. 
• Prepare the introductory letters, memorandum of agreement, instruments of conveyance and 

any other documents required or requested by CLIENT on applicable CLIENT forms.  
• Contact each property owners or owner’s designated representative, to present the written offer 

in person where practical, and deliver appraisal report if one has been prepared.  Maintain 
follow-up contacts and secure the instruments necessary to secure the land rights needed for 
the contemplated facilities.  

• If monetary compensation is to be offered to property owner(s) in connection with this Projects, 
said compensation will be approved in writing by the CLIENT prior to said offer being 
presented to the property owner(s). 

• Respond to property owner inquiries verbally and in writing, and in person as necessary.
• Maintain parcel files of original documentation related to the property interest acquire. 
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Whitman Land Group, LLC  Scope of Services 

• Transmit to CLIENT any written counteroffer from property owners including supporting 
documentation, along with a response recommendation.  

• Record all instruments securing property rights with the County Clerk in the jurisdiction in 
which the subject property is located. 
 

Deliverables 
Upon completion of the acquisition of land rights, WLG shall deliver to CLIENT:  

o Original signed instrument. 
o Appraisal (if applicable) 
o Copy of Memorandum of Agreement (if applicable). 
o Limited Title Certificate (verifying ownership). 
o a copy of the most recent deed (or other conveyance document) applicable to the subject 

property. 
 

Additionally, in the event of an uncooperative party, Whitman Land Group, LLC will provide 
the following eminent domain support tasks: 
 
Surveys 

• Initiate and survey of the acquisition parcel, at CLIENT’s cost, from a licensed Surveyor 
familiar with land acquisitions in the Projects area. 

 
Appraisals 

• Initiate an appraisal of the acquisition parcel, at CLIENT’s cost, from a licensed Appraiser 
familiar with land acquisitions in the Projects area. Appraisal fees are not included in this 
agreement. 

• Analyze appraisal and confirm with CLIENT the approved value prior to making offer for each  
parcel. 
 

 Negotiations and Acquisitions 
• Prepare an initial offer letter that includes copies of all appraisal reports received on the 

property, a survey of the acquisition parcel (prepared by others), copies of the proposed 
conveyance instrument, and the Texas Landowner Bill of Rights.  Delivery of the Initial Offer 
Letter will be via USPS Certified Mail, Return Receipt Requested.   

• Negotiate in good faith with the property owner during the prescribed 30-day period for owners 
consideration of the Initial Offer. 

• Prepare a Final Offer Letter that includes copies of all appraisal reports received on the 
property, a survey of the acquisition parcel (prepared by others), copies of the proposed 
conveyance instrument, and the Texas Landowner Bill of Rights.  Delivery of the Final Offer 
Letter will be via USPS Certified Mail, Return Receipt Requested. 

• Negotiate in good faith with the property owner during the prescribed 14-day period for owners 
consideration of the final offer. 

• WLG shall maintain negotiators logs detailing attempts at contact, conversations, and other 
communications with the property owner during the negotiation period. 
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Whitman Land Group, LLC  Scope of Services 

Deliverables: 
Upon expiration of the 30-day and 14-day periods for the property owners consideration of the 
Initial Offer and the Final Offer, WLG shall deliver to CLIENT: 

o Copy of the Initial Offer Letter and exhibits 
o Copy of the Final Offer Letter and exhibits 
o Appraisal  
o Proposed Conveyance Document 
o Negotiators Log 
o Copies of written communications between WLG and property owner. 

 
This Scope of Work for Condemnation Support Services does not adequately address all potential 
aspects of acquiring property rights as established in the Uniform Relocation Assistance and Real 
Property Acquisition Policy’s Act of 1970 and further defined by Texas Senate Bill 18.

Page 16 of 42



 

Whitman Land Group, LLC  Insurance Coverages 

Exhibit “C” 
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Whitman Land Group, LLC  Information on Brokerage Services 

Exhibit “D” 
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Owner and Engineer further agree as follows: 

1.01 Basic Agreement and Period of Service 

A. Engineer shall provide, or cause to be
provided, the services set forth in this
Agreement. If authorized by Owner, or if
required because of changes in the Project,
Engineer shall furnish services in addition to
those set forth above. Owner shall pay
Engineer for its services as set forth in
Paragraphs 7.01 and 7.02.

B. Engineer shall complete its services within a
reasonable time, or within the following
specific time period:

C. If the Project includes construction-related
professional services, then Engineer's time for
completion of services is conditioned on the
time for Owner and its contractors to complete
construction not exceeding __ months.  If the

actual time to complete construction exceeds 
the number of months indicated, then 
Engineer's period of service and its total 
compensation shall be appropriately adjusted.  

2.01 Payment Procedures 

A. Invoices: Engineer shall prepare invoices in
accordance with its standard invoicing
practices and submit the invoices to Owner on
a monthly basis. Invoices are due and payable
within 30 days of receipt. If Owner fails to
make any payment due Engineer for services
and expenses within 30 days after receipt of
Engineer’s invoice, then the amounts due
Engineer will be increased at the rate of 1.0%
per month (or the maximum rate of interest
permitted by law, if less) from said thirtieth
day. In addition, Engineer may, after giving

SHORT FORM OF AGREEMENT BETWEEN 
East Texas Municipal Utility District (OWNER) 

ANAND
Schaumburg & Polk, Inc. (ENGINEER) 

FOR 
PROFESSIONAL SERVICES 

THIS IS AN AGREEMENT effective as of _________________________________      (“Effective Date”) 
between East Texas Municipal Utility District ("Owner") and  Schaumburg & Polk, Inc. (“Engineer”). 

Owner's Project, of which Engineer's services under this Agreement are a part, is generally identified as follows: 
TWDB DWSRF Water System Improvements (“Project"). 

Engineer’s Services under this Agreement are generally identified as follows: 

Engineer’s services are described in the attached “Specific Scope of Work” document dated April 2023.  This 
document is Exhibit A to this Agreement and becomes a binding part of this Agreement.  
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seven days written notice to Owner, suspend 
services under this Agreement until Engineer 
has been paid in full all amounts due for 
services, expenses, and other related charges. 
Owner waives any and all claims against 
Engineer for any such suspension.  Payments 
will be credited first to interest and then to 
principal. 

3.01 Termination 

A. The obligation to continue performance under
this Agreement may be terminated:

1. For cause,

a. By either party upon 30 days
written notice in the event of
substantial failure by the other
party to perform in accordance
with the Agreement’s terms
through no fault of the
terminating party.  Failure to pay
Engineer for its services is a
substantial failure to perform and
a basis for termination.

b. By Engineer:

1) upon seven days written
notice if Owner demands that
Engineer furnish or perform
services contrary to
Engineer’s responsibilities as
a licensed professional; or

2) upon seven days written
notice if the Engineer’s
services for the Project are
delayed  for more than 90
days for reasons beyond
Engineer’s control.

Engineer shall have no liability to 
Owner on account of a 

termination by Engineer under 
Paragraph 3.01.A.1.b. 

c. Notwithstanding the foregoing,
this Agreement will not terminate
as a result of a substantial failure
under Paragraph 3.01.A.1.a if the
party receiving such notice
begins, within seven days of
receipt of such notice, to correct
its substantial failure to perform
and proceeds diligently to cure
such failure within no more than
30 days of receipt of notice;
provided, however, that if and to
the extent such substantial failure
cannot be reasonably cured within
such 30 day period, and if such
party has diligently attempted to
cure the same and thereafter
continues diligently to cure the
same, then the cure period
provided for herein shall extend
up to, but in no case more than,
60 days after the date of receipt of
the notice.

2. For convenience, by Owner effective
upon Engineer's receipt of written
notice from Owner.

B. The terminating party under Paragraph 3.01.A
may set the effective date of termination at a
time up to 30 days later than otherwise
provided to allow Engineer to complete tasks
whose value would otherwise be lost, to
prepare notes as to the status of completed and
uncompleted tasks, and to assemble Project
materials in orderly files.

C. In the event of any termination under
Paragraph 3.01, Engineer will be entitled to
invoice Owner and to receive full payment for

TWDB Series 2022 A & B  
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all services performed or furnished in 
accordance with this Agreement and all 
reimbursable expenses incurred through the 
effective date of termination.   

4.01  Successors, Assigns, and Beneficiaries 

A. Owner and Engineer are hereby bound and the
successors, executors, administrators, and
legal representatives of Owner and Engineer
(and to the extent permitted by Paragraph
4.01.B the assigns of Owner and Engineer) are
hereby bound to the other party to this
Agreement and to the successors, executors,
administrators, and legal representatives (and
said assigns) of such other party, in respect of
all covenants, agreements, and obligations of
this Agreement.

B. Neither Owner nor Engineer may assign,
sublet, or transfer any rights under or interest
(including, but without limitation, moneys that
are due or may become due) in this Agreement
without the written consent of the other,
except to the extent that any assignment,
subletting, or transfer is mandated or restricted
by law. Unless specifically stated to the
contrary in any written consent to an
assignment, no assignment will release or
discharge the assignor from any duty or
responsibility under this Agreement.

C. Unless expressly provided otherwise, nothing
in this Agreement shall be construed to create,
impose, or give rise to any duty owed by
Owner or Engineer to any contractor,
subcontractor, supplier, other individual or
entity, or to any surety for or employee of any
of them.  All duties and responsibilities
undertaken pursuant to this Agreement will be
for the sole and exclusive benefit of Owner
and Engineer and not for the benefit of any
other party.

5.01 General Considerations 

A. The standard of care for all professional
engineering and related services performed or
furnished by Engineer under this Agreement
will be the care and skill ordinarily used by
members of the subject profession practicing
under similar circumstances at the same time
and in the same locality. Engineer makes no
warranties, express or implied, under this
Agreement or otherwise, in connection with
Engineer’s services.  Subject to the foregoing
standard of care, Engineer and its consultants
may use or rely upon design elements and
information ordinarily or customarily
furnished by others, including, but not limited
to, specialty contractors, manufacturers,
suppliers, and the publishers of technical
standards.

B. Except as otherwise provided in Exhibit A to
this Agreement, Engineer shall not supervise,
direct, control, or have authority over any
contractor's work, nor shall Engineer have
authority over or be responsible for the means,
methods, techniques, sequences, or procedures
of construction selected or used by any
contractor, or the safety precautions and
programs incident thereto, for security or
safety at the Project site, nor for any failure of
a contractor to comply with laws and
regulations applicable to such contractor's
furnishing and performing of its  work.

C. This Agreement is to be governed by the law
of the state or jurisdiction in which the Project
is located.

D. Engineer neither guarantees the performance
of any contractor nor assumes responsibility
for any contractor’s failure to furnish and
perform its work in accordance with the
contract between Owner and such contractor,
except to the extent Engineer is responsible for

TWDB Series 2022 A & B  
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the same under Exhibit A to this Agreement.  
Engineer is not responsible for variations 
between actual construction bids or costs and 
Engineer's opinions or estimates regarding 
construction costs. 

E. Except as otherwise provided in Exhibit A to
this Agreement, Engineer shall not be
responsible for the acts or omissions of any
contractor, subcontractor, or supplier, or of
any of their agents or employees or of any
other persons (except Engineer’s own
employees) at the Project site or otherwise
furnishing or performing any construction
work; or for any decision made regarding the
construction contract requirements, or any
application, interpretation, or clarification of
the construction contract other than those
made by Engineer.

F. The general conditions for any construction
contract documents prepared hereunder are to
be the “Standard General Conditions of the
Construction Contract" as prepared by the
Engineers Joint Contract Documents
Committee (EJCDC C-700, 2007 Edition)
unless the parties agree otherwise.

G. All documents prepared or furnished by
Engineer are instruments of service, and
Engineer retains an ownership and property
interest (including the copyright and the right
of reuse) in such documents, whether or not
the Project is completed.  Owner shall have a
limited license to use the documents on the
Project, extensions of the Project, and for
related uses of the Owner, subject to receipt by
Engineer of full payment for all services
relating to preparation of the documents and
subject to the following limitations:
(1) Owner acknowledges that such documents
are not intended or represented to be suitable
for use on the Project unless completed by
Engineer, or for use or reuse by Owner or

others on extensions of the Project, on any 
other project, or for any other use or purpose, 
without written verification or adaptation by 
Engineer;  (2) any such use or reuse, or any 
modification of the documents, without 
written verification, completion, or adaptation 
by Engineer, as appropriate for the specific 
purpose intended, will be at Owner’s sole risk 
and without liability or legal exposure to 
Engineer or to its officers, directors, members, 
partners, agents, employees, and consultants; 
(3) Owner shall indemnify and hold harmless
Engineer and its officers, directors, members,
partners, agents, employees, and consultants
from all claims, damages, losses, and
expenses, including attorneys’ fees, arising out
of or resulting from any use, reuse, or
modification of the documents without written
verification, completion, or adaptation by
Engineer; and (4) such limited license to
Owner shall not create any rights in third
parties.

H. To the fullest extent permitted by law, Owner
and Engineer (1) waive against each other, and
the other’s employees, officers, directors,
agents, insurers, partners, and consultants, any
and all claims for or entitlement to special,
incidental, indirect, or consequential damages
arising out of, resulting from, or in any way
related to the Project, and (2) agree that
Engineer’s total liability to Owner under this
Agreement shall be limited to $50,000 or two
(2) times the total amount of compensation
received by Engineer, whichever is greater.

I. The parties acknowledge that Engineer’s
scope of services does not include any services
related to a Hazardous Environmental
Condition (the presence of asbestos, PCBs,
petroleum, hazardous substances or waste as
defined by the Comprehensive Environmental
Response, Compensation and Liability Act, 42
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U.S.C. §§9601 et seq., or radioactive 
materials). If Engineer or any other party 
encounters a Hazardous Environmental 
Condition, Engineer may, at its option and 
without liability for consequential or any other 
damages, suspend performance of services on 
the portion of the Project affected thereby until 
Owner: (1) retains appropriate specialist 
consultants or contractors to identify and, as 
appropriate, abate, remediate, or remove the 
Hazardous Environmental Condition; and (2) 
warrants that the Site is in full compliance 
with applicable Laws and Regulations. 

J. Owner and Engineer agree to negotiate each
dispute between them in good faith during the
30 days after notice of dispute.  If negotiations
are unsuccessful in resolving the dispute, then
the dispute shall be mediated.  If mediation is
unsuccessful, then the parties may exercise
their rights at law.

6.01 Total Agreement 

A. This Agreement (including any expressly
incorporated attachments), constitutes the
entire agreement between Owner and
Engineer and supersedes all prior written or
oral understandings. This Agreement may
only be amended, supplemented, modified, or
canceled by a duly executed written
instrument.
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7.01 Basis of Payment 

A. Using the procedures set forth in Paragraph 2.01, in accordance and as outlined in Exhibit
A (TWDB Series 2022 A & B Budget), Owner shall pay Engineer as follows:

1. Not to exceed amount of $ 535,000.00

B. The portion of the compensation amount billed monthly for Engineer's services will be
based upon Engineer's estimate of the percentage of the total services actually completed
during the billing period.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective Date of which is 
indicated on page 1. 

OWNER: ENGINEER: 

By: By:  Jeremy P. Buechter, P.E. 

Title: Title: Executive Vice President 

Date Signed: Date Signed:  

Engineer License or Firm's Certificate 
Number: TBPE 000520 

State of: Texas 

Address for giving notices: Address for giving notices: 

East Texas Municipal Utility District Schaumburg & Polk, Inc. 

12162 SH 155 N. 320 S. Broadway, Suite 200   

Tyler, Tx 75708 Tyler, TX 75702 

903-877-3644 903-595-3913 

TWDB Series 2022 A & B  
Water Master Plan & Infrastructure Improvements

East Texas Municipal Utility District & 
Schaumburg & Polk, INC.

6 of 13
Page 24 of 42



Exhibit A 
East Texas Municipal Utility District (ETMUD) 
TWDB DWSRF Water System Improvements 

Specific Scope of Work 
April 2023 

This should be included as Exhibit A to the EJCDC Short Form of Agreement between Owner and Engineer for Professional 
Services.  

This TWDB DWSRF Water System Improvements Project generally includes the Development of a Water System Master 
Plan, planning, design, bidding and construction phase services for new waterlines and replacement of waterlines and 
equipment.  

BASIC SERVICES 

The following tasks are anticipated to be completed as part of this project. 

Task 1: Water System Master Plan 

Project Management: 

Perform general project management related tasks such as routine communication with ETMUD, project status updates, 
quality control efforts, project inspections and oversite, internal team meetings, project invoicing, project planning efforts, 
preparation of the project schedule and updates to the project schedule. Schaumburg & Polk will maintain all records and 
work directly with TWDB representatives, ETMUD staff, and others to ensure compliance with TWDB requirements, 
including provision of the following services: 

Evaluation of Existing Conditions: $45,000 

Schaumburg & Polk will use the data collected to develop a hydraulic water model for ETMUD’s water system. 
Schaumburg & Polk will apply the current development conditions and associated peak demands (daily flow and fire flow 
demands) to determine the adequacy/capacity of the existing water infrastructure (storage facilities, wells, pump stations 
and lines): 

• Schaumburg & Polk will prepare a color exhibit showing the existing conditions. The base map for the existing
infrastructure will be provided by ETMUD.

• Schaumburg & Polk will perform up to five (5) site visits to review the existing infrastructure discuss the existing
conditions, infrastructure, and results of the existing conditions model.

• Schaumburg & Polk will develop a Land Use Plan.
• Schaumburg & Polk will perform and provide the results of a hydraulic model of ETMUD.
• Schaumburg & Polk will coordinate with ETMUD to obtain the following data needed to prepare the Water System

Master Plan. The following data will be provided by ETMUD:
 Current and historical number of service connections within the service area

• Schaumburg & Polk will prepare, evaluate, or determine best practice for the following:
 Population projections and anticipated growth trends for service area
 ETMUD’s Design Criteria and relevant Ordinances
 Zoning and/or land use plan

• Agreements with wholesale customer(s)
• Flow data from meters at intake locations
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• SCADA data for elevated storage tanks, ground storage tanks, standpipes/columns, pump stations, wells. SCADA
data may include historical operating levels/ranges/settings for all storage facilities, pump discharge/head parameters,
meter data, etc.

• Historical customer water billing records
• Fire hydrant pressure/flows in the system
• Relevant correspondence regarding the water system from TCEQ and other agencies
• Record drawings for all water facilities and appurtenances (GIS files may be sufficient)

Evaluation of Ultimate Conditions: $50,000 

• Schaumburg & Polk will use the data collected and the hydraulic model to determine the short term (5-year and 10-
year) and ultimate conditions (build out conditions) for ETMUD.

• Schaumburg & Polk will determine the water infrastructure that is needed to meet the peak water demands for the
planning horizons.

• Schaumburg & Polk will prepare a color exhibit showing the proposed improvements.
• Schaumburg & Polk will meet with ETMUD up to five (5) times to discuss the proposed conditions, infrastructure,

and results of the proposed conditions model.
• Schaumburg & Polk will develop a Capital Improvement Plan list and associated Opinion of Probable Construction

Costs (OPCC) for the proposed improvements for the planning horizon.
• Schaumburg & Polk will develop an Asset Management Plan with an opinion of probable costs associated with the

Asset Management Plan.
• Schaumburg & Polk will meet with ETMUD to determine a prioritization listing of the proposed improvements based

upon need, growth, and budgetary constraints.
• Schaumburg & Polk will assist ETMUD’s consultants in the development of a depreciation schedule, cost of service

study, and a rate study.

Preparation of Report: $50,000 

Schaumburg & Polk will prepare a report to summarize the analysis, approaches, assumptions, results, and 
recommendations. The report will be in an 8.5”x11” format with color exhibits, where appropriate. Up to five (5) copies 
of the draft report will be provided to ETMUD for review and comment. Schaumburg & Polk will address up to two (2) 
rounds of comments. A .pdf version of the final report will be provided to ETMUD. The report will contain the following 
elements: 

• Executive Summary
• Introduction
• Collected Data (population projections, historical trends/projections, supply, and demand information)
• Existing System Overview
• Design Criteria
• System Evaluation
• Conclusion and Recommendations

 Hydraulic Model
 Asset Management Plan
 5-year and 10-year Capital Improvement Plan
 Land Use Plan

• Appendices (Exhibits)
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Task 2: Water System Improvements 

Project Management: 

Perform general project management related tasks such as routine communication with ETMUD, project status updates, 
quality control efforts, project inspections and oversite, internal team meetings, project invoicing, project planning efforts, 
preparation of the project schedule and updates to the project schedule. Schaumburg & Polk will maintain all records and 
work directly with TWDB representatives, ETMUD staff, and others to ensure compliance with TWDB requirements, 
including provision of the following services: 

Planning Phase: $50,000 

• Meet with ETMUD to determine specific requirements of project.
• Review existing system information provided by the ETMUD.
• Field data collection for design, including any needed topographic survey of selected sites and areas of upgrade as

deemed necessary by Schaumburg & Polk.
• Prepare updated preliminary cost opinions and review with ETMUD.
• Identify any required Environmental permits.
• Prepare a report containing the plan for the construction project which is called an Engineering Feasibility Report

"EFR" and review with ETMUD and incorporate comments.
• Submit EFR for TWDB approval and respond to comments.

Design Phase: $140,000 

• Prepare final signed and sealed plans and specifications for upgrades and rehabilitation.
• Include consideration of alternate bids as recommended by Schaumburg & Polk or requested by ETMUD.
• Review final plans and specifications with ETMUD and revise as necessary to address any comments or questions.
• Submit final plans and specs to TWDB, TxDOT, TCEQ, and any other required regulatory review, and respond to

questions or comments.
• Acquire necessary environmental approvals for all work. This excludes an individual USACE permit (not anticipated).
• SCHAUMBURG & POLK will perform internal review of the plans and contract documents at 30, 60, and 90%

completion milestones.
• ETMUD will be provided plans and contract documents for review and comments at 30, 60, and 90% completion

milestones.
• Schaumburg and Polk shall produce an inspection plan for all aspects and phases of construction to ensure the highest

quality of construction.
• Schaumburg and Polk shall produce an inspection plan for all aspects and phases of construction to ensure the highest

quality of construction.

Bidding, Construction, and Inspection Phase: $200,000 

• Provide contract documents and assist ETMUD in bidding project.
• E-mail advertisements directly to contractors to help advertise projects.
• Advertise in on-line planrooms.
• Print and distribute Plans and Specs to responsive contractors.
• Conduct bid opening, evaluate, and tabulate bids, and submit findings to ETMUD.
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• Conduct a Pre-Construction Conference prior to commencement of Work at the Site.
• Receive, review, and determine the acceptability of any and all schedules that Contractor is required to submit to

Schaumburg & Polk, including Progress Schedule, Schedule of Submittals, and Schedule of Values.
• Make visits to the Site at intervals appropriate to the various stages of construction, as Schaumburg & Polk deems

necessary, to observe the progress and quality of the Contractor's executed Work. Anticipated as 12 hrs per week for a
26-week construction duration or as needed to ensure construction standards. Schaumburg & Polk shall be for
confirming that each phase and aspect of the work is performed by the contractor in accordance with all engineering
design specifications and all materials and manufacturer’s specifications.

• Site visits shall be coordinated based on the contractor’s submitted schedule and progress.
• Schaumburg & Polk and ETMUD shall compile a list of critical milestones based on Contractor's schedule and

coordinate to witness all critical work and provide appropriate inspection and testing.
• Issue necessary clarifications and interpretations of the Contract Documents as appropriate to the orderly completion

of the Contractor's work.
• Recommend and prepare Change Orders and Work Change Directives to ETMUD, as appropriate.
• Review and approve or take other appropriate action in respect to Shop Drawings and Samples and other data which

Contractor is required to submit.
• Evaluate and determine the acceptability of substitute or "or-equal" materials and equipment proposed by Contractor.

Discuss with ETMUD the pros/cons of "or-equal" items and represent ETMUD in enforcement of plans and
specifications and/or appropriate cost or schedule adjustments to allow "or-equals".

• Require such special inspections or tests of Contractor's work as deemed reasonably necessary, and receive and
review all certificates of inspections, tests, and approvals required by Laws and Regulations or the Contract
Documents.

• Process pay applications from Contractor.
• In company with ETMUD and Contractor, conduct an inspection to determine if the Work is substantially complete. If

Schaumburg & Polk considers the Work substantially complete, Schaumburg & Polk shall provide a certificate of
Substantial Completion to ETMUD and Contractor.

• Conduct a final inspection to determine if the completed Work of Contractor is acceptable so that Schaumburg & Polk
may recommend, in writing, final payment to Contractor.

• Schaumburg & Polk shall assemble and provide a final set of as-built drawings based on Contractors field plan set,
Schaumburg & Polk's working plan set, and the Resident Representatives field set of plans. These plans will be
provided to ETMUD in both paper and digital format. These shall include operable data and design files including but
not limited to CADD, ArcGIS, and Shape files.

Project Deliverables: 

• Prepare a Water System Master Plan including but not limited to the following:
 Hydraulic Model
 Asset Management Plan
 5-year and 10-year Capital Improvement Plan
 Land Use Plan
 Assist ETMUD’s consultants where needed in their completion of the following:

 Depreciation Schedule of current and future assets
 Cost of Service Study
 Rate Study

• Obtaining TWDB Approved EFR
• Prepare Environmental Permit(s)
• Prepare 30% Design Phase Plans, Construction Estimate
• Prepare 60% Design Phase Plans, Specifications, Construction Estimate
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• Prepare Final Signed and Sealed Plans and Specifications.
• Prepare Bid Tabulation and review of low bidders
• Prepare Construction Record Drawings (As-builts)
• Comply with all TWDB and TCEQ requirements
• Prepare contractor payment reports needed for payment issuances and all other needs from the TWDB representatives,

ETMUD staff and others to pay contractors associated with the project
• Prepare detailed Inspection Reports

Responsibilities of ETMUD: 

• ETMUD is responsible for any and all fees required for any permits.
• This proposal excludes boundary survey or land acquisition.
• GIS Mapping
• Depreciation Schedule of current and future assets
• Cost of Service Study
• Rate Study

END OF 5-PAGE SPECIFIC SCOPE OF WORK 
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TWDB Series 2022 A & B Budget

Item
No. Item Name Item Descrip�on Item Proj. Cost Item Vendor

1 GIS
Create a digital or GIS map of the water system by plo�ng known
points, pot-holing & recording new data points,  and using of old
maps.

$ 30,000.00 ETMUD - Third
party as needed

2 Evalua�on of Exis�ng
Condi�ons

SPI will use the data collected to develop a hydraulic water model for
ETMUD’s water system. SPI will apply the current development
condi�ons and associated peak demands to determine
adequate/capacity needs.

$ 45,000.00 SPI

3 Evalua�on of Ul�mate
Condi�ons

Schaumburg & Polk will use the data collected and the hydraulic
model to determine the short term (5-year and 10-year) and ul�mate
condi�ons

$ 50,000.00 SPI

4 Prepara�on of Report Schaumburg & Polk will prepare a report to summarize the analysis,
approaches, assump�ons, results and recommenda�ons. $ 50,000.00 SPI

5 Planning Phase
Meet with ETMUD to determine specific requirements of project, field
data collec�on for design, including any needed topographic survey of
selected sites and areas of upgrade, and etc.

$ 50,000.00 SPI

6 Design Phase
Prepare final signed and sealed plans and specifica�ons for upgrades
and rehabilita�on, include considera�on of alternate bids as
recommended, and etc.

$ 140,000.00 SPI

7 Bidding, Construc�on,
and Inspec�on Phase

Provide contract documents and assist ETxMUDETMUD in bidding
project, e-mail adver�sements directly to contractors to help
adver�se project, adver�se in on-line planrooms, print and distribute
Plans and Specs to responsive contractors and etc.  Inspec�on of all
work performed during contruc�on to ensure that it was installed
according to engineer standards, design and material & manfacturer
specifica�ons.

$ 200,000.00 SPI

8
Deprecia�on Schedule,
Cost of Service Study,
and Rate Study Analysis

Determine the current asset deprecia�on schedule and develop a
method and/or procedures to accurately assess the deprecia�on of
constructed and future assets, determine the cost of service, and
determine a rate for services for the adequate management of the
system.

$ 50,000.00 ETMUD - Third
party as needed

9 Construc�on Watermain reloca�on $ 1,020,000.00 Contractor

10 Emergency Power Reserve Power System; including solar panels, wind power, ba�eries,
and smart grid components, for high capacity wells. $ 415,000.00 Contractor

11 Permit Fees Possible fees for permits as required. $ 8,500.00 ETMUD - Third
party as needed

12 Adver�sments Newspaper adver�sements. $ 8,500.00 ETMUD - Third
party as needed

13 Easements Surveying and easement acquis�ons. $ 50,000.00 ETMUD - Third
party as needed

Total $ 2,117,000.00

State of Texas Intended Use Plan 2022 - Drinking Water State Revolving Fund Funding amount $ 2,119,530.00

TWDB Series 2022 A & B  
Water Master Plan & Infrastructure Improvements EX. A

East Texas Municipal Utility District & 
Schaumburg & Polk, INC.

12 of 13
Page 30 of 42



Agreed, approved, and signed this the ________ day of ________________________, 20____: 

______________________________________ 
President of the Board of Directors 

East Texas Municipal Utility District 

(seal) 

Attest by: 

______________________________________ 
Secretary of the Board of Directors 
East Texas Municipal Utility District 

Agreed, approved, and signed this the ________ day of ________________________, 20____: 

______________________________________ 
Jeremy P. Buechter, P.E. 
Executive Vice President 
Schaumburg & Polk, Inc. 
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Owner and Engineer further agree as follows: 

1.01 Basic Agreement and Period of Service 

A. Engineer shall provide, or cause to be
provided, the services set forth in this
Agreement. If authorized by Owner, or if
required because of changes in the Project,
Engineer shall furnish services in addition to
those set forth above. Owner shall pay
Engineer for its services as set forth in
Paragraphs 7.01 and 7.02.

B. Engineer shall complete its services within a
reasonable time, or within the following
specific time period:

C. If the Project includes construction-related
professional services, then Engineer's time for
completion of services is conditioned on the
time for Owner and its contractors to complete
construction not exceeding __ months.  If the

actual time to complete construction exceeds 
the number of months indicated, then 
Engineer's period of service and its total 
compensation shall be appropriately adjusted.  

2.01 Payment Procedures 

A. Invoices: Engineer shall prepare invoices in
accordance with its standard invoicing
practices and submit the invoices to Owner on
a monthly basis. Invoices are due and payable
within 30 days of receipt. If Owner fails to
make any payment due Engineer for services
and expenses within 30 days after receipt of
Engineer’s invoice, then the amounts due
Engineer will be increased at the rate of 1.0%
per month (or the maximum rate of interest
permitted by law, if less) from said thirtieth
day. In addition, Engineer may, after giving

SHORT FORM OF AGREEMENT BETWEEN 
East Texas Municipal Utility District (OWNER) 

ANAND
Schaumburg & Polk, Inc. (ENGINEER) 

FOR 
PROFESSIONAL SERVICES 

THIS IS AN AGREEMENT effective as of _________________________________      (“Effective Date”) 
between East Texas Municipal Utility District ("Owner") and  Schaumburg & Polk, Inc. (“Engineer”). 

Owner's Project, of which Engineer's services under this Agreement are a part, is generally identified as follows: 
ARPA Regionalization of the Winona Wastewater System (“Project"). 

Engineer’s Services under this Agreement are generally identified as follows: 

Engineer’s services are described in the attached “Specific Scope of Work” document dated April 2023.  This 
document is Exhibit A to this Agreement and becomes a binding part of this Agreement.  
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seven days written notice to Owner, suspend 
services under this Agreement until Engineer 
has been paid in full all amounts due for 
services, expenses, and other related charges. 
Owner waives any and all claims against 
Engineer for any such suspension.  Payments 
will be credited first to interest and then to 
principal. 

3.01 Termination 

A. The obligation to continue performance under
this Agreement may be terminated:

1. For cause,

a. By either party upon 30 days
written notice in the event of
substantial failure by the other
party to perform in accordance
with the Agreement’s terms
through no fault of the
terminating party.  Failure to pay
Engineer for its services is a
substantial failure to perform and
a basis for termination.

b. By Engineer:

1) upon seven days written
notice if Owner demands that
Engineer furnish or perform
services contrary to
Engineer’s responsibilities as
a licensed professional; or

2) upon seven days written
notice if the Engineer’s
services for the Project are
delayed  for more than 90
days for reasons beyond
Engineer’s control.

Engineer shall have no liability to 
Owner on account of a 

termination by Engineer under 
Paragraph 3.01.A.1.b. 

c. Notwithstanding the foregoing,
this Agreement will not terminate
as a result of a substantial failure
under Paragraph 3.01.A.1.a if the
party receiving such notice
begins, within seven days of
receipt of such notice, to correct
its substantial failure to perform
and proceeds diligently to cure
such failure within no more than
30 days of receipt of notice;
provided, however, that if and to
the extent such substantial failure
cannot be reasonably cured within
such 30 day period, and if such
party has diligently attempted to
cure the same and thereafter
continues diligently to cure the
same, then the cure period
provided for herein shall extend
up to, but in no case more than,
60 days after the date of receipt of
the notice.

2. For convenience, by Owner effective
upon Engineer's receipt of written
notice from Owner.

B. The terminating party under Paragraph 3.01.A
may set the effective date of termination at a
time up to 30 days later than otherwise
provided to allow Engineer to complete tasks
whose value would otherwise be lost, to
prepare notes as to the status of completed and
uncompleted tasks, and to assemble Project
materials in orderly files.

C. In the event of any termination under
Paragraph 3.01, Engineer will be entitled to
invoice Owner and to receive full payment for
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all services performed or furnished in 
accordance with this Agreement and all 
reimbursable expenses incurred through the 
effective date of termination.   

4.01  Successors, Assigns, and Beneficiaries 

A. Owner and Engineer are hereby bound and the
successors, executors, administrators, and
legal representatives of Owner and Engineer
(and to the extent permitted by Paragraph
4.01.B the assigns of Owner and Engineer) are
hereby bound to the other party to this
Agreement and to the successors, executors,
administrators, and legal representatives (and
said assigns) of such other party, in respect of
all covenants, agreements, and obligations of
this Agreement.

B. Neither Owner nor Engineer may assign,
sublet, or transfer any rights under or interest
(including, but without limitation, moneys that
are due or may become due) in this Agreement
without the written consent of the other,
except to the extent that any assignment,
subletting, or transfer is mandated or restricted
by law. Unless specifically stated to the
contrary in any written consent to an
assignment, no assignment will release or
discharge the assignor from any duty or
responsibility under this Agreement.

C. Unless expressly provided otherwise, nothing
in this Agreement shall be construed to create,
impose, or give rise to any duty owed by
Owner or Engineer to any contractor,
subcontractor, supplier, other individual or
entity, or to any surety for or employee of any
of them.  All duties and responsibilities
undertaken pursuant to this Agreement will be
for the sole and exclusive benefit of Owner
and Engineer and not for the benefit of any
other party.

5.01 General Considerations 

A. The standard of care for all professional
engineering and related services performed or
furnished by Engineer under this Agreement
will be the care and skill ordinarily used by
members of the subject profession practicing
under similar circumstances at the same time
and in the same locality. Engineer makes no
warranties, express or implied, under this
Agreement or otherwise, in connection with
Engineer’s services.  Subject to the foregoing
standard of care, Engineer and its consultants
may use or rely upon design elements and
information ordinarily or customarily
furnished by others, including, but not limited
to, specialty contractors, manufacturers,
suppliers, and the publishers of technical
standards.

B. Except as otherwise provided in Exhibit A to
this Agreement, Engineer shall not supervise,
direct, control, or have authority over any
contractor's work, nor shall Engineer have
authority over or be responsible for the means,
methods, techniques, sequences, or procedures
of construction selected or used by any
contractor, or the safety precautions and
programs incident thereto, for security or
safety at the Project site, nor for any failure of
a contractor to comply with laws and
regulations applicable to such contractor's
furnishing and performing of its  work.

C. This Agreement is to be governed by the law
of the state or jurisdiction in which the Project
is located.

D. Engineer neither guarantees the performance
of any contractor nor assumes responsibility
for any contractor’s failure to furnish and
perform its work in accordance with the
contract between Owner and such contractor,
except to the extent Engineer is responsible for

ARPA Regionalization of the Winona Wastewater System 

East Texas Municipal Utility District & 
Schaumburg & Polk, INC.

3 of 11
Page 34 of 42



the same under Exhibit A to this Agreement. 
Engineer is not responsible for variations 
between actual construction bids or costs and 
Engineer's opinions or estimates regarding 
construction costs. 

E. Except as otherwise provided in Exhibit A to
this Agreement, Engineer shall not be
responsible for the acts or omissions of any
contractor, subcontractor, or supplier, or of
any of their agents or employees or of any
other persons (except Engineer’s own
employees) at the Project site or otherwise
furnishing or performing any construction
work; or for any decision made regarding the
construction contract requirements, or any
application, interpretation, or clarification of
the construction contract other than those
made by Engineer.

F. The general conditions for any construction
contract documents prepared hereunder are to
be the “Standard General Conditions of the
Construction Contract" as prepared by the
Engineers Joint Contract Documents
Committee (EJCDC C-700, 2007 Edition)
unless the parties agree otherwise.

G. All documents prepared or furnished by
Engineer are instruments of service, and
Engineer retains an ownership and property
interest (including the copyright and the right
of reuse) in such documents, whether or not
the Project is completed.  Owner shall have a
limited license to use the documents on the
Project, extensions of the Project, and for
related uses of the Owner, subject to receipt by
Engineer of full payment for all services
relating to preparation of the documents and
subject to the following limitations:
(1) Owner acknowledges that such documents
are not intended or represented to be suitable
for use on the Project unless completed by
Engineer, or for use or reuse by Owner or

others on extensions of the Project, on any 
other project, or for any other use or purpose, 
without written verification or adaptation by 
Engineer;  (2) any such use or reuse, or any 
modification of the documents, without 
written verification, completion, or adaptation 
by Engineer, as appropriate for the specific 
purpose intended, will be at Owner’s sole risk 
and without liability or legal exposure to 
Engineer or to its officers, directors, members, 
partners, agents, employees, and consultants; 
(3) Owner shall indemnify and hold harmless
Engineer and its officers, directors, members,
partners, agents, employees, and consultants
from all claims, damages, losses, and
expenses, including attorneys’ fees, arising out
of or resulting from any use, reuse, or
modification of the documents without written
verification, completion, or adaptation by
Engineer; and (4) such limited license to
Owner shall not create any rights in third
parties.

H. To the fullest extent permitted by law, Owner
and Engineer (1) waive against each other, and
the other’s employees, officers, directors,
agents, insurers, partners, and consultants, any
and all claims for or entitlement to special,
incidental, indirect, or consequential damages
arising out of, resulting from, or in any way
related to the Project, and (2) agree that
Engineer’s total liability to Owner under this
Agreement shall be limited to $50,000 or two
(2) times the total amount of compensation
received by Engineer, whichever is greater.

I. The parties acknowledge that Engineer’s
scope of services does not include any services
related to a Hazardous Environmental
Condition (the presence of asbestos, PCBs,
petroleum, hazardous substances or waste as
defined by the Comprehensive Environmental
Response, Compensation and Liability Act, 42
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U.S.C. §§9601 et seq., or radioactive 
materials). If Engineer or any other party 
encounters a Hazardous Environmental 
Condition, Engineer may, at its option and 
without liability for consequential or any other 
damages, suspend performance of services on 
the portion of the Project affected thereby until 
Owner: (1) retains appropriate specialist 
consultants or contractors to identify and, as 
appropriate, abate, remediate, or remove the 
Hazardous Environmental Condition; and (2) 
warrants that the Site is in full compliance 
with applicable Laws and Regulations. 

J. Owner and Engineer agree to negotiate each
dispute between them in good faith during the
30 days after notice of dispute.  If negotiations
are unsuccessful in resolving the dispute, then
the dispute shall be mediated.  If mediation is
unsuccessful, then the parties may exercise
their rights at law.

6.01 Total Agreement 

A. This Agreement (including any expressly
incorporated attachments), constitutes the
entire agreement between Owner and
Engineer and supersedes all prior written or
oral understandings. This Agreement may
only be amended, supplemented, modified, or
canceled by a duly executed written
instrument.

ARPA Regionalization of the Winona Wastewater System 

East Texas Municipal Utility District & 
Schaumburg & Polk, INC.

5 of 11
Page 36 of 42



7.01 Basis of Payment 

A. Using the procedures set forth in Paragraph 2.01, in accordance and as outlined in Exhibit
A (ARPA Budget), Owner shall pay Engineer as follows:

1. Not to exceed amount of $ 620,000.00

B. The portion of the compensation amount billed monthly for Engineer's services will be
based upon Engineer's estimate of the percentage of the total services actually completed
during the billing period.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective Date of which is 
indicated on page 1. 

OWNER: ENGINEER: 

By: By:  Jeremy P. Buechter, P.E. 

Title: Title: Executive Vice President 

Date Signed: Date Signed:  

Engineer License or Firm's Certificate 
Number: TBPE 000520 

State of: Texas 

Address for giving notices: Address for giving notices: 

East Texas Municipal Utility District Schaumburg & Polk, Inc. 

12162 SH 155 N. 320 S. Broadway, Suite 200   

Tyler, Tx 75708 Tyler, TX 75702 

903-877-3644 903-595-3913 

Eddie LeJeune,

President
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Exhibit A 
East Texas Municipal Utility District (ETMUD) 

ARPA Regionalization of the Winona Wastewater System 
Specific Scope of Work 

April 2023 

This should be included as Exhibit A to the EJCDC Short Form of Agreement between Owner and Engineer for Professional 
Services.  

This ARPA Regionalization of the Winona Wastewater System Project generally includes:  The development of a construction 
plans for decommissioning of the City of Winona’s Wastewater Treatment Plant (WWTP), construction of a lift station and 
force main to pump all flow from Winona’s WWTP location to East Texas Municipal Utility Districts’ WWTP, construction of 
an all-weather access road to new lift station at location of lift station, and improvements needed at ETMUD’s WWTP.   

BASIC SERVICES 

The following tasks are anticipated to be completed as part of this project. 

Project Management: 

Perform general project management related tasks such as routine communication with ETMUD, project status updates, 
quality control efforts, project inspections and oversite, internal team meetings, project invoicing, project planning efforts, 
preparation of the project schedule and updates to the project schedule.  Schaumburg & Polk will maintain all records and 
work directly with grant coordinator, ETMUD staff, county representatives, and others to ensure compliance with ARP 
Act requirements, including provision of the following services: 

Planning Phase: $125,000 

• Meet with ETMUD to determine specific requirements of project.
• Review existing Winona & ETMUD system information.
• Field data collection for design, including any needed topographic survey of selected project areas as deemed

necessary by Schaumburg & Polk.
• Prepare preliminary cost opinions and review with ETMUD.
• Identify any required environmental permits.
• Prepare a Preliminary Engineering Report (PER) containing the plan for the project, review with ETMUD, and

incorporate comments.
• Submit PER to TCEQ and respond to comments.

Design Phase: $270,000 

• Develop a Closure Plan for Winona’s WWTP
• Submit closure plan to TCEQ for approval
• Prepare final signed and sealed plans and specifications for construction associated with the decommissioning of

Winona’s WWTP, construction of lift station and force main
• Include consideration of alternate bids as recommended by Schaumburg & Polk or requested by ETMUD.
• Review final plans and specifications with ETMUD and revise as necessary to address any comments or questions.
• Submit final plans and specs to TxDOT, TCEQ, and any other required regulatory reviewers, and respond to questions
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or comments. 
• Acquire necessary environmental approvals for all work. This excludes an individual USACE permit (not anticipated).
• SPI will perform internal review of the plans and contract documents at 30, 60, and 90% completion milestones
• Schaumburg and Polk shall produce an inspection plan for all aspects and phases of construction to ensure the highest

quality of construction.

Bidding , Construction, and Inspection Phase:  $225,000 

• Provide contract documents and assist ETMUD in bidding the project.
• E-mail advertisements directly to contractors to help advertise project.
• Advertise in on-line planrooms
• Print and distribute Plans and Specs to responsive contractors.
• Conduct bid opening, evaluate, and tabulate bids, and submit findings to ETMUD.
• Conduct a Pre-Construction Conference prior to commencement of Work at the Site.
• Receive, review, and determine the acceptability of any and all schedules that Contractor is required to submit to

Schaumburg & Polk, including Progress Schedule, Schedule of Submittals, and Schedule of Values.
• Make visits to the Site at intervals appropriate to the various stages of construction, as Schaumburg & Polk deems

necessary, to observe the progress and quality of the Contractor's executed Work. Anticipated as 15 hrs per week for a
39-week construction duration or as needed to ensure construction standards.  Schaumburg & Polk shall be for
confirming that each phase and aspect of the work is performed by the contractor in accordance with all engineering
design specifications and all materials and manufacturer’s specifications.

• Site visits shall be coordinated based on the Contractor’s submitted schedule and progress.
• Schaumburg & Polk and ETMUD shall compile a list of critical milestones based on Contractor's schedule and

coordinate to witness all critical work and provide appropriate inspection and testing.
• Issue necessary clarifications and interpretations of the Contract Documents as appropriate to the orderly completion

of the Contractor's work.
• Recommend and prepare Change Orders and Work Change Directives to ETMUD, as appropriate.
• Review and approve or take other appropriate action in respect to Shop Drawings and Samples and other data which

Contractor is required to submit.
• Evaluate and determine the acceptability of substitute or "or-equal" materials and equipment proposed by Contractor.

Discuss with ETMUD pros/cons of "or-equal" items and represent ETMUD in enforcement of plans and specifications
and/or appropriate cost or schedule adjustments to allow "or-equals".

• Require such special inspections or tests of Contractor's work as deemed reasonably necessary, and receive and
review all certificates of inspections, tests, and approvals required by Laws and Regulations or the Contract
Documents.

• Process pay applications from Contractor.
• In company with ETMUD and Contractor, conduct an inspection to determine if the Work is substantially complete. If

Schaumburg & Polk considers the Work substantially complete, Schaumburg & Polk shall provide a certificate of
Substantial Completion to ETMUD and Contractor.

• Conduct a final inspection to determine if the completed Work of Contractor is acceptable so that Schaumburg & Polk
may recommend, in writing, final payment to Contractor.

• Provide TCEQ with documentation that closure plan for Winona’s wastewater treatment plant was followed
• Schaumburg & Polk shall assemble and provide a final set of as-built drawings based on Contractors field plan set,

Schaumburg & Polk's working plan set, and the Resident Representatives field set of plans. These plans will be
provided to ETMUD in both paper and digital format. These shall include operable data and design files including but
not limited to CADD, ArcGIS, and Shape files.
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Project Deliverables: 

• Obtaining TCEQ approval of Winona WWTP Closure Plan
• Obtaining TCEQ approval of  Construction Plans
• Obtaining Environmental Permit(s)
• Preparing 30% Design Phase Plans, Construction Estimate
• Preparing 60% Design Phase Plans, Specifications, Construction Estimate
• Prepare Final Signed and Sealed Plans, Specifications, Construction Estimate
• Perform Bid Tabulation and review of low bidders
• Prepare Construction Record Drawings
• Comply with all ARP Act requirements
• Prepare contractor payment reports needed for payment issuances and all other needs from the grant coordinator,

ETMUD staff, county representatives, and others to pay contractors associated with the project
• Prepare detailed Inspection Reports

Responsibilities Of ETMUD: 

• ETMUD is responsible for any and all fees required for any permits.
• ETMUD is responsible for any newspaper advertisement costs
• This proposal excludes boundary survey or land acquisition.

END OF 3-PAGE SPECIFIC SCOPE OF WORK 
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Item 

No.
Item Name Item Description Item Proj. Cost Item Vendor

1 Planning Phase

Meet with ETMUD to determine specific requirements of project, field data collection 

for design, including any needed topographic survey of selected sites and areas of 

upgrade.   Review existing Winona & ETMUD system information. Field data collection 

for design, including any needed topographic survey of selected project areas as 

deemed necessary by SPI.  Prepare preliminary cost opinions and review with ETMUD.  

Identify any required environmental permits.  Prepare a Preliminary Engineering 

Report (PER) containing the plan for the project, review with ETMUD, and incorporate 

comments.  Submit PER to TCEQ and respond to comments

 $         125,000.00  SPI

2 Design Phase

Develop a Closure Plan for Winona’s WWTP.  Submit closure plan to TCEQ for approval.  

Prepare final signed and sealed plans and specifications for construction associated 

with the decommissioning of Winona’s WWTP, construction of lift station and force 

main.  Include consideration of alternate bids as recommended by Schaumburg & Polk 

or requested by ETMUD.  Review final plans and specifications with ETMUD and revise 

as necessary to address any comments or questions.   Submit final plans and specs to 

TxDOT, TCEQ, and any other required regulatory reviewers, and respond to questions 

or comments.  Acquire necessary environmental approvals for all work. This excludes 

an individual USACE permit (not anticipated).  SPI will perform internal review of the 

plans and contract documents at 30, 60, and 90% completion milestones

 $         270,000.00  SPI

3
Bidding, Construction, 

and Inspection Phase

Provide contract documents and assist ETMUD in bidding the project.  E‐mail 

advertisements directly to contractors to help advertise project.   Advertise in on‐line 

planrooms.   Print and distribute Plans and Specs to responsive contractors.   Conduct 

bid opening, evaluate, and tabulate bids, and submit findings to ETMUD.  Conduct a 

Pre‐Construction Conference prior to commencement of Work at the Site.  Receive, 

review, and determine the acceptability of any and all schedules that Contractor is 

required to submit to SPI, including Progress Schedule, Schedule of Submittals, and 

Schedule of Values.  Make visits to the Site at intervals appropriate to the various 

stages of construction, as SPI deems necessary, to observe the progress and quality of 

the Contractor's executed Work. Anticipated as 15 hrs per week for a 39 week 

construction duration or as need to ensure construction standards.  Site visits shall be 

coordinated based on Contractor's submitted schedule and progress.   SPI and ETMUD 

shall compile a list of critical milestones based on Contractor's schedule and coordinate 

to witness all critical work and provide appropriate inspection and testing and the rest 

of scope has outlined.

 $         225,000.00  SPI

4 Permit Fees Possible fees for permits as required.  $             8,500.00  ETMUD

Advertisments Newspaper advertisements.  $             8,500.00  ETMUD5

Easements Surveying and easement acquistions.  $           85,000.00  Third Party

7 Construction  Lift Station and Forcemain  $     2,475,000.00  Contractor

8 Emergency Power
Reserve Power System; including solar panels, wind power, batteries, and smart 

grid components for the site needs.
 $         400,000.00  Contractor

 $     3,597,000.00 

 $     3,700,000.00 

City of Winona ARP Act Project

Total

Smith County ARP Act Committed Funds

6
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Agreed, approved, and signed this the ________ day of ________________________, 20____: 

______________________________________ 
President of the Board of Directors 

East Texas Municipal Utility District 

(seal) 

Attest by: 

______________________________________ 
Secretary of the Board of Directors 
East Texas Municipal Utility District 

Agreed, approved, and signed this the ________ day of ________________________, 20____: 

______________________________________ 
Jeremy P. Buechter, P.E. 
Executive Vice President 
Schaumburg & Polk, Inc. 
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	Call to Order:
	The Regular meeting of the East Texas Municipal Utility District is now called to order at 6:30 pm on Thursday, April 20, 2023. This meeting has been properly noticed according to the Laws of the State of Texas.
	Director Roll Call:
	Therefore, the meeting is in compliance with Sec. 49.064 of the Texas Water Code and Chapter 551 of the Texas Open Government Code, this Public Meeting is now in session.

	Business:
	Consider and possibly approve minutes from the previous March 16, 2023 meeting.
	Consider and possibly approve mileage reimbursement for David Hair to RuralWaterCon 2023 in Austin TX.
	Consider and possibly approve TIPS purchasing cooperative resolution and agreement.
	Consider and possibly approve designating Kevin Cashion of Gollob, Morgan, and Peddy the District investment officer and adopt INVESTMENT OF PUBLIC FUNDS - POLICY No. 2023-4.20.001.

	Executive Session
	Adjourn
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